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“I want to mak
the tourism
industry more
value added and
better.”

Eijiro Yamakita,
President and CEO,
JTB Corp

nriching travel takes many

Eforms - and for Eijiro Yamakita,
president and CEO of JTB

Corp, it's about creating value that

touches travellers, communities and

the wider industry.

A seasoned leader in Japan’s
tourism sector, Yamakita sees
opportunities for enrichment across
generations and sectors, but he also
believes that legacy institutions like
JTB must evolve to keep pace.

“The hardest thing to change
is mindset,” Yamakita said at WiT
Singapore 2025, during a panel
moderated by WiT founder Yeoh
Siew Hoon. “People stick to past
success stories. That gives them
identity, which is good, but we must
keep inputting new information, new
technology, new intelligence. That
changes mindset and culture.”

Founded in 1912, JTB has long
been a cornerstone of Japan’s
travel industry. Its recent acquisition
of Northstar Travel Group, parent

6 | www.travelweekly-asia.com

company of Travel Weekly
Asia, reflects Yamakita's
vision to build a more globally
connected, data-driven and
tech-enabled travel ecosystem
- positioning JTB at the
forefront to shape the future
of travel.

Uncovering the
wonders of Japan
In today's world, travel is
increasingly about finding meaning.
Japan’s inbound tourism, once
modest, has surged to 36.8 million
in 2024 and is projected to reach
60 million by 2030, with potential to
reach 100 million by 2045.

By comparison, France received
100 million and Spain 80 million
international tourists in 2023. Japan
still has room to grow, Yamakita
noted, but the country needs better
distribution of visitors to avoid the
pitfalls of overtourism. Many tourists
still flock to Tokyo and Osaka, while
lesser-known destinations lie in wait.

“Japan is a long, narrow island
stretching 3,000 km from north
to south. The seasons, food and
culture vary widely - Okinawa is
tropical all year, while Hokkaido has
powder snow and beautiful lakes,”
he said. “Japan has much potential,
but we must develop reasons for
people to visit.”

By Xinyi Liang-Pholsena

Understanding the
Japanese psyche

While inbound tourism is thriving,
outbound travel from Japan has
stalled post-pandemic. “Forty-one
million Japanese are travelling
overseas - it sounds like a very
small number, but significant
compared to the population,”

said Yamakita. The most active
segments? Young women aged 20-
29 and affluent travellers, even as
tour prices to Europe have doubled
due to a weak yen.

One key factor behind Japan’s
muted outbound numbers is low
passport ownership, just 17%,
compared to 50% in the US and
42% in South Korea. “Japan itself
is attractive, so people feel no
need to go abroad,” Yamakita said.
“And schools no longer require
overseas programmes, which limits
exposure.”

To spark curiosity and global
understanding, JTB continues its
Global Link Project, launched a
decade ago, sending Japanese
students to countries such as
Vietnam, Malaysia, and Thailand for
cultural exchanges. “Once they have
a passport and they have some
experience outside of Japan, they
are likely to travel again.”

At the other end of the age
spectrum, Yamakita sees promise in

A quest for enrichment

JTB CEO Eijiro Yamakita shares his vision for travel that’s
more meaningful, connected and value driven

Japan’s senior market. “The baby
boomer generation is retiring, but
they remain energetic. Now, even
people aged 80 or 85 are travelling
- and social media allows them to
express themselves,” he said, citing
@Bonpon511, a Japanese senior
couple who gained a massive
following on Instagram for their
coordinated fashion.

Finding meaning in travel
Yamakita himself has visited all 47
prefectures of Japan, often giving
talks in small towns to inspire

local leaders. “In Usuki, a small
town in Oita Prefecture, they have
beautiful streets and incredible
food - like fugu (blowfish sashimi),”
he shared. “It's well-known to
Japanese, but few foreign visitors
go there. | suggested to the mayor
to collaborate with nearby towns to
create routes and promote them
together.”

Quoting Japanese sayings
“Jinsei wa tabi” (Life is a journey)
and “Kawaii ko ni wa tabisaseyo”
(Let your children travel the world),
Yamakita hopes people everywhere
will continue to travel with purpose
and curiosity.

And one thing he hopes never
changes?

“The joy - those perfect
moments in travel.” »
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GSTC Certification

5 CONTROLUNION

CERTIFICATE
GLOBAL SUSTAINABLE TOURISM COUNCIL

Control Union Singapore Pte. Ltd. hereby certifies that the
organization meets the standards of the GSTC Industry Standard

JTB Pte. Ltd.

79 Anson Road, #12-01, Singapore 079906

Legal entity: JTB Pte. Ltd.
GSTC Tour Operator Single-site Certification
Reference Standard: GSTC Industry Standard for Tour Operator, Version 3, 21 December 2016
Scope of Certification: Inbound Tour Operator
Issued date: 14/08/2025
Date of first GSTC certification: 14/08/2025
Expiry date: 13/08/2028

Certificate Number: C 909957 GSTC TOCU250103
GSTC-Certified Logo: GSTC TOCU250103

Authorised signatory name Issued by
,K,‘D ' Control Union Singapore Pte Ltd
Z’ i 81 Anson Road, Suite 8.05 w.:
Yeap Hooi Kim ., Singapore 079908 -
Certifier T 465 6500 6270/6261 GSTC
14/08/2025 www.controlunion.com asTe ACCREDITED

On behalf of the Managing Director cusg_tourism@controlunion.com

Control Union Singapore Ple Ltd is accredited to provide GSTC Certification on
26 May 2025. Code: ACC 2025-25-17,

This certificate including the annex remains the property of Control Union and can be
withdrawn in case of terminations as mentioned in the licensee contral

changes or deviat of the abi d d

inform Control Union immediately of any changes in the abo ention
an original and signed certificate is valid




Global Link Singaporeld TSJ60 (EIXHIL60EAE) | DRBIRVFTT

2026 F(XAX -V IAN—IVOERBIILHS
60RIFDEEHDET ITBIXEY IV AR=IV
HAXREEEEZ U THRIBINIDRIEZ

EHTHYUEXT

Global Link Singapore [& SJ60D &R
ARIMERD>THY  HHIFIKEERREIC

A—T T AE—3

FElR<FRETYT

AO—H : #£18 - #E - £# (Co-imagine, Co-create, Co-evolve)
TV YRATFINGREERBITHHET IR T AN, READNMIEYF

BEY :

- BENRCOBRFEDOEBIC, MEDRE - TH - BENERET HIRARE A A b z2hHME
bR - Bialk - FE - TRAERAIRBHSZ L BICFU - K8 - EE
‘HAE. EXHE. 8. BaREBRE V24008 R TEA

100 F., RDOFEZEZ TN ARYMITH

-

EQ&8X ESG-7//OV-

IIu7

=

Y27+
XAVAT=Y

T=A

Bialk
70€-Y3Y
N
11

BEY/-v

/15




Global Link Singapore DZ&E

HA-7U7#ETH4007

%%bSaéilé%%k;;;ég;%; BT BADAEHE Global Link Singaporeld. 20145
- ICRAY—FU. ERIOFICKDHIEDOA Y
TJ1VTCORAEZRT.FRICKARZLTT
XUz,
CNETICPIPREFHIZOEFFEIEN

2. 250808 MELTEEL .
. 2026F(FBE-V O HR—IVEREIL60
E B AEQOHEDETESHY . BME5008 %

2021 2022 2023 2024 2025
BEULTHYUEXT,

mEAX m 7Y TEHE
PIUOTPEEORCHIES: O HR—IV-YL—FP A AIRRIT  RhF L-BE-TFE




L) #%#70s5.4




Global Link Singapore 2026 {87045 5 L

BEBEDOOJSALIKIDSFFHITO=IVRITDIIVIN—1TD2 O X1D4DDT S0 HBEULTHYS
CEUPITTER 2T | T | s | T
RERFRECER - EFEEDRTOT S LEFEDRE O
EREEDRY— U DERFEERESNSE TOELE O
IR IR O O
AESNSZETHPR O O O
ARV A THPREIEDIS, (6 0MWZE) O O O
Bt/ RIVT 1T XDEAR O O O O
JTB Webt b TOISLEEEBE - X—ILYHI VHIE O O O O
SIENEHT SHENBESEADLESSH O O O O
1t -03v—oDESH O O O O
B -0J8/8FHT1X R X as )

/11

11



MEERFTIEPER

o RTOT S LEDRTE

BFHNRMR. ARFEICHN T MR REZEDH DT

7&

E

DEFREFOMIFTEEI Z=ZIRLET,

FEMHIEINEZREL. DT AMNAEZ(ICFOD 11— - EE (T EEHHIEE) 2185
PO—RELEZ—(CTHEfEMN D ER. fOT1— - EiR- BERZERAEE

Group A10

Tamagawa Academy

Airflow and Analysis of

llllllllll
S -

12



EREOTHS— Y DREL ARSNSETOR(E
AKESNSETOHPR

BN T AN ARD N FROEEID R— AW F ZiRFZ L. ARSNSICTHREWNZULET,

Ko AERUTZBNE XS CREWVZUE T DT 22RFAHDAIEE T,

FTRENAMET 2FRNACEEZRMEL. RE L KBUE T (FROFBICLVEE TCETRVGEENRHIET)
BB HRZEASSNSICTHELET

XInstagramIZCCTGlobal Link BER7 DU MHEEFE
AEE 11— B A LR CHERS B CIES &Y,

gi,

Group D8
Kokubu High School

| “Distribution and ecology of freshwater shrimp Palaemon 41
paucidens in Kagoshima Prefecture, southern Japan” |
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Group K3

Summit Education

“Smart Relief Logistic System to Accelerate Emergency
Aid In Central Vietnam”
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OUR PHILOSOPHY

Global Link is an international
knowledge exchange program
that aims to create a unique field
of "inspiration" and "growth"
for the students
who build the future of
tomorrow.
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Remark from our Guest of Honour

Mr. Toru Hotta

Deputy Chief of Mission
Minister of Embassy of Japan in Singapore
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Group D8
Kokubu High School

“Distribution and ecology of freshwater shrimp Palaemon
paucidens in Kagoshima Prefecture, southern Japan”
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The Affiliated Senior High School of National Chi-Nan University (Taiwan) / Taipei Municipal Daan Vocational High School (Taiwan)
Kaohsiung Municipal Wufu junior high school(Taiwan) / Kaohsiung American School (Taiwan)

Taipei Municipal Yongchun Senior High School (Taipei) / SMA Negeri 2 Kota Tangerang Selatan (Indonesia)

Sekolah Kharisma Bangsa (Indonesia) / St. John's Institution (Malaysia)

SEKOLAH MENENGAH SAINS KUCHING UTARA (Malaysia) / SMK TELOK DATOK (Malaysia)
SMK INFANT JESUS CONVENT (Malaysia) / Sekolah Sri Cempaka Cheras (Malaysia)

SMK DATO' PENGGAWA TIMUR (Malaysia) / Maktab Sultan Abu Bakar English College(Malaysia)

SMK SERI KOTA PUTERI 2 (Malaysia) / SMK SULTAN BADLISHAH (Malaysia)

Man Kwan Pak Kau College (Hong Kong) / Enlightening Education Centre (Vietnam)

Summit Education(Vietnam) / Singapore Japanese Secondary School

Hwa Chong Institution (Singapore) / Anglo-Chinese School International (Singapore)

LaSalle College of the Arts (Singapore) / CELSCA EDUCATION (Singapore)

Singapore Chinese Girls' School (Singapore) / Taoyuan Municipal Tung-De junior high school (Taiwan)

Raffles Girls’ school (Taiwan)
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